SINGAPORE YOUTH SUMMIT FOR SOCIAL CHANGE 
[working title]
Project Concept Paper

DATES:


Sat-Sun, 15-16 December 2007

VENUE: 


University campus to be confirmed

PARTICIPANTS

Approx 100 participants, age 15-30, from the following demographic groups:

· Youth NGO leaders / exco

· Exco of Student Councils, Prefectorial Boards etc

· Active youth involved in various initiatives on individual basis 

· Teachers and youth leadership mentor/coordinator persons

· Government and non-government agencies related to youth affairs
OBJECTIVES 
1. 
Establish and launch National Network for Social Change (NNSC) 

2. 
Announce winners of SYINCubate Challenge, a conference lead-up project proposal grant competition 

3. 
Officially launch SYINC the organisation

PROPOSED DIGNITARIES
GUEST OF HONOUR 


PM Lee Hsien Loong

KEYNOTE SPEAKERS


Prof Tommy Koh

Melissa Kwee

PARTNERS
(National Youth Achievement Award)

(People's Association Youth Movement)



PROPOSED PROGRAM
Saturday 15 December
Opening ceremony and welcome address

Keynote speeches

Plenary panel: What do young people care about now?

Parallel workshops

PODS gathering

[Optional night programme: Youth bonding]

Sunday 16 December
Plenary panel: Youngsters, too controversial?

Plenary discussion: Our wish list for Singapore   

Parallel workshops

Launch of National Network for Social Change

Convening assembly and commitment sharing of all members of NNSC

WORK PLAN
CONFERENCE SECRETARIAT 

The conference secretariat shall execute the organising of the Summit. The secretariat shall be responsible for coordination of the following committees:

· Sponsorship & Finance
· Publicity & Communications

· Programme & Content

· Registration 

· Local logistics

The committees' breakdown of responsibilities as follows:
Sponsorship & Finance Committee (SFIN)

Prepare sponsorship proposals

Source and approaching potential sponsors

Maintain accounts, incl receipts & payment slips in chronological order 

Publicity & Communications Committee (PCOM)

(6 sub-teams)

Design 

Posters, postcard, forum pass, t-shirt, backdrop, banner

Web 

Web design + development, updates, website launch

Publicity
 

Zo-cards, e-blasts & reminders, outreach mapping, confirmation of 




outreach partners, call for delegates

Comms

Participant liaison, conference kit, welcome letters 




(participants), invitation letters/cards (partners & speakers), 



speaker release form, thank you's and follow-up comms

PR


Media strategy, media kit, media invites, press release, press 


conference, mapping of media partners

Production 

Event reporting, photography, videography, AYLF DVD


Programme & Content (PROG)

Work with steering committee to develop AYLF programme

Prepare programme framework 1-pager

Liaise with workshop presenters, side events 

Registration (REGO)

Design rego process,  incl rego formats, key dates, etc. Work with Logistics

Manage participant database 

Obtain required rego info from participants, incl consistent follow-up

Obtain flight info + coordinating with Logistics for airport pick-up

Prepare practical info sheet predeparture for participants. Part of conference kit

Coordinate rego/help desk during forum with HR

Local Logistics (LOGS)

Venue Mgmt
Venue booking, security, emergency protocol, venue layout map, 


venue location map

HR


Volunteer strategy, producer role, coordinate aides, ushers, 



tech/logistics runners
Day Production
Plan programme procedurals, coordinate producers, MCs

Tech

Mapping tech requirements, confirm AV partner
Transport

Airport pick-up & local transport for participants/speakers, transport 

equipment

LogiComms
2-way radio system strategy

